Draft Minutes of the CVR Meeting Monday, August 22, 2016
Subject to approval at the November meeting.

e Meeting called to order at 6:00 pm
e 18 people present

e Motion to approve minutes form last CVR meeting. Approved.

Treasurer’s Report

e Donna had update from John, who wasn’t in attendance, gave update on balance in
accounts.

Membership Report

e Club currently has 267 individual and family members
e There has been an uptick in younger members

Race Updates

Completed:
e Barre Town Spring Run — No update
e Kids Track Meet — Discussion of shirts, agreed to continue giving them out for free. Will
put purchase amount on annual meeting agenda.
Capitol City—Shannon apprenticed this year, will be new RD next year.
Worcester 4 Miler — Future of race uncertain
Paul Mailman — Better turnout than last year (weather better), but #’s remain low.
Montpelier Mile — A new timing company (not CVR) will be used next year, so we will
only need about 1/3 of the number of volunteers
Bear Swamp — Great attendance
e Barre Heritage Trail Race — Went great, not very many CVR members in attendance
e Berlin Pond — Attendance down compared to previous years

Upcoming

e Leaf Peepers — On track for a great race. Current enrollment slightly down—431 in Half,
139 in 5K compared to 482 and 189 last year at this time.

e Northfield 5k — New timing company this year-RaceMenu.com

e Sodom Pond — Spaghetti dinner still on despite Donna’s early wakeup call the next
morning

e TFallen Leaves — Tim needs substitute day-of race directors on November 5" and 12" (Bob
Emmons volunteered for the 12™). Donna will do the 5" if nobody else wants to.

e Autumn Onion — Donna to communicate issues with course length and monitors to ORS

e First Night — Need new co-race director, Need to figure out where to hold registration

Equipment



e The club has cups issue — race directors do not know how to buy the right kind of cups —
Proposal to purchase a large supply of cups from Costco. Will decide by next year.

e The club needs H stands — donate old political signs if you have them
Clothing: Clothing remains for sale.
Men’s prices: singlet $25, long sleeve $25, short sleeve $15.
Women'’s prices: Asics singlet $25, Nike singlet $35, short sleeve $25, long sleeve $50.
Mary will get Donna an inventory soon

ORS Series

e Discussion of adding a longer race, such as VCM, the Adamant 20 miler, or the Common
to Common 30k. Donna will send a survey for club input.
e In agreement that the addition of the Stowe 8 Miler and 5k was a good idea

Donations
e The club received 5 requests from cross country teams, so each club received $240.

e In agreement that the club should continue to donate money in the same way as did last
year.

Next meeting is Monday. November 7. 2016!



